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Abstract

Livestock cooperatives have an important role in protein production. These cooperatives faced with
problems that are underlying the stagnation. So the objective of this study was identifying and
prioritizing strategies to strengthen livestock cooperatives by using the Delphi technique in
Hamedan province. The statistical population consists of experts of cooperative, Labor and Social
Affair Department, experts of Animal Affairs in Agriculture of Jahad organization and managing
directors of the cooperatives in Hamedan that through purposive sampling 23 of them were selected
to respond the main question of research. The experts introduced 20 strategies to strengthen
livestock cooperatives. According to the results of coefficient of variation “consideration of new
financial resources for provision of capital cooperatives and funding from the government” with
agreement of 81 percent of experts, “employing high executive ability managers in cooperatives”
with agreement of 100 percent of experts, “holding specialized training courses for managers and
members of animal husbandry cooperatives” with agreement of 95.2 percent of experts and “use of
experienced and educated persons in cooperatives” with agreement of 100 percent of experts were
placed at the first priority to third.

Keywords: Livestock Cooperatives, Strengthen of Cooperatives, Delphi Technique, Hamedan
Province
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